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Risk: Transmission 
Through Contact 

Who Measures taken: Status/RAG 
Rating 

To create strategies for 
social distancing in school 
by considering: 

 

Use of available 
classrooms/teaching 
spaces for use of groups 
the size of a full class 

 

Lunchtime provision – 
how, when, where? 

 

Using outdoor space to 
minimise transmission – 
who, when? 

 

All staff When inside pupils will be kept in year group bubbles and as far as possible they will not mix with other 
bubbles. Where mixing does take place inside (for example: lunchtime, assemblies) pupils will stay within their 
year group bubble whilst maintaining social distancing from pupils in other year groups. 
  
The number of pupils accessing Nurture Provision will be limited to a maximum of 8 at any one time. A register 
will be kept of pupils accessing this each day. 
 
Teachers will have a seating plan for their lessons throughout the day.. 

All after school clubs will keep a register of pupils who attend. Clubs which are held inside will keep a seating 
plan. 

Staff can work across different bubbles in order to deliver the school timetable. If this does occur, they will 
keep their distance from pupils and other staff as much as they can (ideally 2 metres apart). 

At lunchtime pupils will sit at the same table each day. Only 2 year groups will be in the hall at any one time 
and they will not mix. 
The MDS will supervise the children while they eat their lunch and then clean the area where they have been 
sitting.  
At playtime each year group will have their own box of equipment which can be used. Any equipment which 
is used will be thoroughly cleaned.  
Areas in use will be well ventilated by opening windows. Doors will be propped open, where fire safety and 
safeguarding won’t be compromised. Where possible internal doors will be kept open throughout the day. 
External classroom doors will be opened while the classroom is empty. Classrooms have CO2 monitors and 
these will be checked regularly to ensure that ventilation is adequate. 
 
Staff breaks are staggered, and staff are encouraged to space out in the staff room.  
  

Medium 



Staff will clean the table they have sat at with spray cleaner and sanitizer with bactericide.    

Staff should limit their movement around school to only what is necessary.  Staff will be requested to wear a 
face mask when moving around the school and in communal areas.                                                                                

Any pupils with complex needs or who need close care will have the same support as normal as distancing 
is not possible here. Staff will be rigorous about hand washing and respiratory hygiene and will adhere to risk 
assessments or arrangements set out in positive handling plans for identified pupils.  

Specialists, therapists, clinicians and other support staff for pupils with SEND should provide interventions as 
usual. These staff will provide the school with a copy of their risk assessment, and will be advised to be rigorous 
about hand washing and respiratory hygiene. Visitors will also be requested to wear a face mask when entering 
and moving around the school but they are not required to wear a face mask when working directly with 
children.  
 
 
Each class will have identified toilet cubicles which they use. For younger children these will be identified by a 
colour or animal. As far as possible children will  not  enter the toilet area if there is somebody from a different 
class inside.  
 

Breakfast and After school provision have their own separate risk assessments to reduce the risk of 
transmission in these settings. 

 

To reduce the risk of 
exposure to COVID-19 by 
using asymptomatic 
testing 

 Staff are requested to test with LFDs twice a week at home, as per guidance. Staff will report results to both 
DfE and school.  
We will ask them to carefully read the government’s guidance on self-administering tests, alongside the 
instructions in their test kit, to make sure they know how to safely do this.  

We won’t need to see evidence of a negative test result in order to allow staff to attend school.  

Any staff members receiving a positive lateral flow test result will be told: 

 To remain at home, book a standard coronavirus (PCR) test and let us know the result (if a home testing 
kit is available in school, this can be given to them, if they have barriers to accessing testing elsewhere) 

 That they should report their lateral flow test result, to the school and also either via the test reporting 
website or by calling 119 

 

 

To reduce risk of 
exposure to COVID-19 by 
providing PPE  for SEMH, 
behaviour issues etc. 
where restraint is required 
or for pupils with personal 
care needs. 

SLT 
All staff 

 PPE and cleaning supplies are stored in the cupboards outside Linda’s room and can be accessed 
by all staff members. 

 Putting on and taking off PPE guidance has been shared with staff.  

 PPE will be disposed of by double bagging and placing straight into the outside lidded bins.  

 Where a child has a positive handling plan, this will be shared with key adults and reviewed to include 
consideration for the possible use of PPE.   

Low 

https://www.gov.uk/report-covid19-result
https://www.gov.uk/report-covid19-result


To reduce risk of 
exposure to COVID-19 by 
considering:  
PPE provision for 
emergency purposes and 
serious first aid incidents. 

SLT 
All staff 

 PPE provision will also be kept in the Medical Room.  

 Putting on and taking off PPE guidance has been shared with staff.  

 PPE will be disposed of by double bagging and placing straight into the outside lidded bins. 

Low 

To establish procedures 
to ensure regular hand 
washing in accordance 
with guidelines 

Allocated 
TA 
All staff 

 Hand sanitiser stations are available outside KS1 and Reception entrances where there is no sink in 
the classroom. In KS2 additional hand sanitisers are available at key points internally. 

 Staff assigned to refill soap dispensers throughout the day. 

 Everyone will clean their hands using either hand sanitiser or soap and water when entering school; 
after coughing or sneezing; after using the toilet; after breaks, before and after handling food. 

 Young children will be supervised during hand washing. 

 Younger pupils or those with SEND will also be supervised when washing their hands where it is 
recognised that effective hand washing and hygiene could be compromised without this supervision.  

 Staff will wash hands when entering school; after coughing or sneezing; after using the toilet; before 
and after handling food using either hand sanitizer (70% alcohol) or anti-bacterial soap.  

Low 

To identify a contained 
room or area for use 
should a pupil/pupils 
show symptoms of Covid-
19 

All staff The school has created a standard operating procedure which sets out the process that the school will follow 
in the event of a suspected case:  

 Mobile classroom (library) has been identified as the room for use if a pupil/pupils show symptoms.  

 If a distance of 2m cannot be maintained, supervising staff will wear a fluid-resistant surgical mask. 

 If contact is necessary, supervising staff will also wear disposable gloves and a disposable apron. 

 If there’s a risk of splashing to the eyes, such as from coughing, spitting or vomiting, supervising 
staff will also wear eye protection. 

 Supervising staff will wash their hands thoroughly for 20 seconds after the pupil has been picked up. 

 PPE will be disposed of by double bagging and placing straight into the outside lidded bins  

 If required the school has home testing kits which can be given to parents/carers collecting 
symptomatic children, and to staff who’ve developed symptoms at school, if providing one will 
increase the likelihood of them getting tested. 

 

NHS test and trace will work with positive cases to identify close contacts. The school will identify who’s 
been in close contact with the person, and parents of these children will be contacted. 

To help with this, records will be kept of: 

 Seating plans for children within the classroom and in the lunch hall 

 Staff will be asked to identify their close contacts – eg. Staff room. 

 Any close contact that takes place between children and staff in different groups 

Close contact means anyone who has had any of the following types of contact with someone who has 
tested positive for coronavirus (COVID-19) with a PCR test: 

 Face-to-face contact including being coughed on or having a face-to-face conversation within 1 
metre.  

Medium 



 Been within 1 metre for 1 minute or longer without face-to-face contact.  

 Been within 2 metres of someone for more than 15 minutes (either as a one-off contact, or added up 
together over one day).  

 
 

To identify clear 
procedures in the case of 
any infection 

 The school has created a covid outbreak protocol which must be followed in the event of an infection. 
 
All individuals who have been identified as a close contact of a suspected case or confirmed case of the 
Omicron variant, irrespective of vaccination status and age, will be contacted directly and required to self-
isolate immediately and asked to book a PCR test. They will be informed by the local health protection team 
or NHS Test and Trace if they fall into this category.  
 
Extra action will be taken if the number of positive cases is: 
5 children or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10 day period 
Or 10% of children or staff who are likely to have mixed closely test positive for COVID-19 within a 10 day 
period. 
 
School will seek advice from Public Health if the number of positive cases becomes a concern and the 
Outbreak management plan will be followed. 
  
Anyone who tests positive for the virus will be asked to self-isolate under current guidance. Regular 
reminders will be given about this through the weekly newsletter.  
 
Staff and parents understand that they need to be ready and willing: 

 To book a test if they are displaying symptoms. Staff and pupils must not come to school if they are 
displaying symptoms. 

 Must provide details of anyone they have been in close contact with if they were to test positive. 

 To self-isolate. 
 

 

Medium 

To reduce the risk of 
transfer of Covid-19 from 
resources/ surfaces to 
staff/pupils 

All staff  Staff will clean surfaces and resources on a regular basis focussing especially on frequently touched 
surfaces. 

 Children can fill their water bottle using the water coolers. The water coolers will be frequently 
cleaned throughout the day. 

 Pupils will come to school dressed in their PE kit . 

 Children and teachers can take books and other shared resources home and these should be 
cleaned and/ or rotated where possible. Returned reading books will be put into a box for 72 hours 
before handling. 

 Laptops will be cleaned after use by an adult. 

 Staff will clean desks, door handles and other surfaces at lunchtime with spray cleaner and sanitizer 
with bactericide. Complies with B513697 and BSEN1276  

 School will employ a cleaner for during the day to clean touch points..  

Low 



 Shared rooms such as halls and dining areas will be cleaned between different groups using them. 

 

Any resources shared between bubbles, such as sports, art and science equipment, will be either: 

 Cleaned frequently and meticulously, and always between bubbles using them; or 

 Rotated so they can be unused and out of reach for 48 hours (72 hours for plastics) between use 
by different bubbles. 

 

To identify individuals 
vulnerable to serious 
infection coming into 
school. 

 The school will continue to follow any shielding guidance in place to decide who should come into school. 

If an outbreak was to occur in school then individuals will be spoken to about additional protective measures. 
 Individual risk assessments will be completed for particularly vulnerable staff and pupils. 

Low 

Risk: Staff and Pupil Attendance 

Identify staffing levels to 
ensure the reintegration 
of pupils adheres to social 
distancing guidelines 

  Audit of staff carried out and reviewed at least weekly. 

 Plan is in place to ensure that each class/group of children is staffed. 

 HLTA’s will be available for cover within a phase. 

Low 

To manage anxiety of 
staff members through 
the communication of 
expectations, process 
and procedures for day to 
day operation 

  Staff meeting/ Training sessions will be held in the hall but staff will sit in phases and will socially 
distance from other staff. 

 Provide opportunities for staff to share Well-being and Mental Health concerns. 

 Wellbeing and Mental Health support will be signposted and shared with staff. 

 Headteacher has actively encouraged all staff members on a regular basis to express any 
concerns/anxieties they have so timely support can be provided. 

Low 

To share information 
detailing processes and 
procedures for day to day 
operation to reassure 
parents of mitigation 
against risk 

HT and 
CoG 

 Parent letters written in partnership by Headteacher and Chair of Governors have been shared with 
all Parents including details of safeguarding measures in place to mitigate risk of infection  

 Clear expectations for parents have been shared  

  

Low 

Processes and 
procedures are 
established and shared 
with Parents for pick up 
and drop off 
arrangements 

SLT  Requirements have been shared with parents through parent mail.  Low 

Process for collecting a 
child due to illness or an 
existing appointment 
during the school day is 
established and shared 

SLT  Guidance for collection has been established and shared with parents through parent mail.  Low 

Risk: Maintaining Cleanliness  



Maintain a high standard 
of cleanliness and 
hygiene to mitigate risk of 
transmission 

All staff  Follow government guidelines as follows:  

 https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings  
  

Cleaners will thoroughly clean frequently touched surfaces using standard cleaning products including:  

 Banisters  

 Classroom desks and tables   

 Bathroom facilities (including taps and flush buttons)  

 Door and window handles   

 Furniture   

 Light switches  

 Telephones   

 Water cooler 
  
Staff in school will thoroughly clean the following items regularly throughout the day:  

 Reception desks  

 Teaching and learning aids   

 Books and games and other classroom-based resources  

 Computer equipment (including keyboards and mouse)  

 Sports equipment   

 Hard toys  

 Exit gate button  

 Other touch points e.g fridge, water boiler, microwave controls, photocopier  

 Staff will use  disposable cloths  
  
Additional cleaning capacity in place through employing a cleaner for during the day as well as the 
use of teaching and support staff.  

  

  

Ensure cleanliness of 
outdoor equipment is 
maintained 

All staff  Pirate ship can be used but there will be a rota to ensure that only 2 classes use it each day.  

Risk: Safeguarding     

To identify actions 
required to ensure 
sufficiency in meeting 
increased demand for 
support where pupils are: 

 At risk of exclusion 

 In need of early help 

 Have additional 
needs such as 

DSL 
HT 
SENCo 

 Pupils have been identified and appropriate support systems are in place.   

 LA representatives have been contacted to discuss key issues as and where appropriate to mitigate 
risk/provide support.  

 Action plan in place to ensure increased needs are addressed.  

 Positive Handling Plans have been amended to ensure that the personal safety of both staff and 
pupils can be maintained with the appropriate inclusion of PPE and other support mechanisms.  
 

Low 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


behaviour, sensory 
impairment etc. 

 Exhibiting mental 
health and well-
being issues 

 In need of 
bereavement 
counselling 

 Meeting the social 
care thresholds 
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